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Public Safety Task Force Scope of Work 
Village of Martin’s Additions 

February 18, 2021 
 
Preamble: 
The Village’s Code of Ordinances explicitly authorizes measures “necessary for the purpose of protecting and promoting 
the health, safety, comfort and welfare of the present and future inhabitants of the Village.” Indeed, so important are these 
goals that the word “safety” appears in the code 33 times, “health” 30 times.  
 
 Some Village of Martin’s Addition’s (Village or VMA) residents have recently expressed concern over public safety 
issues that occurred in and around the Village. More specifically, the concerns have included vandalism, theft, and threats 
to personal health. Several residents have volunteered to look into these concerns and to seek methods to address them. 
 
Accordingly, the Village Council will appoint a minimum of three (3) resident-volunteers to a temporary 6-month Public 
Safety Task Force (Task Force) to assess public safety and health issues in the Village. If appropriate, upon completion of 
their work, the Task Force will make recommendations to the Council and community that address identified needs and 
deficiencies to improve public safety and health, and foster resident awareness and use of best practices. 
 
Mission: 
In coordination with the Village’s contract Montgomery County police officers and the Village manager, the Task Force 
will:  

A. Assess the state of public safety and health issues in the Village by gathering information from available data and 
Village residents (e.g., through comments or surveys).  

B. Identify gaps in the Village’s public safety within the context of the Village being a small municipality within a 
large metropolitan area, bordering incorporated sections as well as unincorporated sections of Montgomery 
County.  

C. Consider possible personal, community, and official Village remedies as well as the benefits and costs of such 
remedies or improvements. 

D. Analyze alternative solutions, including any available cost-benefit analyses and impacts on the character of the 
Village, within the context of its geographic location. 

E. Propose actions in writing to the Council that would remedy identified deficiencies, paying attention to likely 
benefits and costs, the experiences of other similarly-sized and located jurisdictions, and the preferences of 
Village residents. Among the remedies that might be proposed for Council consideration are a Village-sanctioned 
ongoing committee; an unofficial private committee; a private, moderated listserv that, among other things, serves 
as a clearing-house offering curated links to valid information; and continuation of the Task Force for a limited 
time to allow fuller investigation of specified subjects. 

 
Operations: 
This plan aligns with current best practice of the Village and that of its other resident-volunteer appointed bodies. The 
Task Force will:  

A. Work with the Village’s contracted police officers to identify information sources and recommended procedures. 
The Task Force will also seek the advice of others, including public health officials and experts, with relevant 
knowledge. 

B. Conduct a community needs assessment survey consistent with Village practices. 
C. Report progress to the Council at its regularly scheduled monthly meetings. 
D. Submit a final written report, including any prioritized recommendations, to the Council by no later than August 

19, 2021. 
 
Meetings: 
Meetings of the Task Force shall be conducted in compliance with the Maryland Open Meetings Act. With the assistance 
of the Village manager, public notice and an agenda shall be issued before the holding of a meeting. Minutes of the 
meeting shall be promptly prepared, as required by the Act. Once approved by a majority of the Task Force, the meeting 
minutes shall be given to the Village manager.  
 



As required by the Act, at least one member of the Task Force shall complete the online training offered by the Open 
Meetings Compliance Board. The trainee shall inform the Village manager once the training has been completed. All 
members are encouraged to complete the training. The training is available here: 
https://www.igsr.umd.edu/VLC/OMA/class_oma_title.php.  
  
Records 
Records of the Task Force shall be retained in accordance with the Maryland Public Information Act. Task Force 
members shall review the Village’s Document Retention Schedule and make certain records are retained in accordance 
therewith. 
 
Budget: 
The Task Force shall operate within a one-time allocation for Montgomery County officer time, which will be set by the 
Council and administered by the Village manager. 


